
We are Brandenburg Kapital  

 The region´s leading venture capital investor 



 

At a glance: Brandenburg Kapital (BK) 

Experienced VC with entrepreneurial know-how 
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BK experiences and history 

1993 

Seed Capital 
Brandenburg  
GmbH, KBB  
Kapitalbeteili-
gungsgesell- 
schaft mbH  
(70,0 Mio. EUR) 

BC Venture GmbH, 
Risikokapitalfonds  
S-UBG, BFB 
Beteiligungsfonds 
Brandenburg GmbH 
(60,0 Mio. EUR) 

BFB 
Wachstumsfonds 
Brandenburg 
GmbH, BFB 
Frühphasenfonds 
Brandenburg 
GmbH, 
Brandenburg-Kredit 
Mezzanine I 
(82,5 Mio. EUR) 

2016 -2023  
Brandenburg Kapital GmbH 
- Frühphasen- und 
Wachstumsfonds 

Brandenburg-Kredit 
Mezzanine II  
(102,5 Mio. EUR) 
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25+ 

years of 

experience 

160+ 

companies 

supported 

190+ 

million euros 

invested 
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Seed and Growth Fund – EUR 95.0 million 

 

 

Who? Small enterprises (seed and start-up); 

 Up to 5 years after founding;   

 Innovative, technological focus 

 

What?  Investment  up to EUR 1.2 million 

 (subordinated loan + 15% share capital) 

 

BK financing focus and conditions (VC) 

 

 

Who? Small and medium-sized enterprises 

 (growth phase) 

 

 

What?  Investment  up to EUR 6.875 million 

 (equity and /or /subordinated loan);  

 Co-investment with independent private 

 investor(s)  

 

 

 

Sector focus: Information & Communication Technologies, Industry, Life Science/Health Care 

 

Miscellaneous:  Headquarter or business unit in the State of Brandenburg 

 

Funds are co-financed by the European Regional Development Fund (ERDF) and ILB. 
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Investment by BK - Company and financing stages 

Later Stage 
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Early Stage Seed/Start-up 

• Product idea 

• Prototype 

• Market analysis 

• Company establishment 

• Marketability of products 

• Preparation of market launch 

• Market launch 

• Product improvement 

• Sales feedback 

• Improvement of competitive 

position 

• Strategies 

• Growth 

• Production improvement 

• Distribution/Sales 

increase 

Establishment stage 

Seed stage 

Financing 
• Strategic investors 

• Loans 

• Silent partnership 

• zanine Kapital 

• Strategic investors 

• Venture capital 

• Subsidies 

 

• Entrepreuneurs / FFF 

• Venture capital /Crowd 

• Subsidies 

• Privatinvestoren 

• Business Angels 

• EXIST-Gründerstipendium 

Equity financing                Debt financing 
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BK startup financing 

BK Mezzanine 

BK growth financing 



                            

Strategic considerations 

• What do I want to achieve with the money (clarifying business case)? 

• Which kind of equity financing do I need (f. ex. equity, subordinated loan, silent participation)? 

• Which kind of investor do I want to work with (f. ex. business angel, strategic investor, venture 

capital firm)? 

• What added value do I expect from the new shareholder/ investor? 

• Which exit szenario do I strive for (buy-back, trade sale,IPO)?  

 

Crucial operational steps 

• Establish adequate shareholder and management structures 

• Draw up a detailed financial budget which reflects the accurate capital demand 

• Set up a data room with a complete set of documents 
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Organizing equity financing  

(view from start-up perspective) 
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Startup financing  

(view from investor perspective) 

Investors expect an entrepreneur to ... 

• manage a company with clear corporate structures 

• understand and live the business plan as a strategic guideline 

• recognize the need for transparent and timely controlling 

• be convinced of product, market and success 

• tap into and expand growth markets 

• have the willingness to shape the future of the company together with partners 

• foster open communication with the investor (especially in difficult times) 

• support exit opportunities (participation on a temporary basis) 
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Venture capital process 
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Eight-steps model 

Meeting & 

Check-up 

Business 

plan (4 to 6 

weeks) 

Signing of 

Contract 

Due 

Diligence 

Contract 
Negotiations 

Exit 

Manage-

ment 

Notarization 

(after 4 to 6 

months) 
Typical VC 

contracts: f.ex. 

Shareholder´s 

Agreement 

Investment 

Agreement 

Rules of 

Procedure 

(together with 

legal DD 2 to 

3 months) 

Buy-back 

Trade sale 

 IPO 

Secondary 

Monitor  

Support  

Value 

creation 

Follow-Ons 

(usually 3  to 

7 years) 

Intensive 

Survey: 

Technical 

Commercial 

Financial 

Team 

Term 

Sheet 

Preliminary 

Survey 

Contact 

Screening 

Rough 

analysis 

Typical VC 

terms: f.ex. 

Liquidation      

Preference 

Anti Dilution 

Important 

decisions 

Drag along 

Tag along 

Vesting 

An investment takes 4 to 6 months from first contact to closing 



BK Portfolio (Excerpt) 
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Information & Communication 

 Technologies 

Industry Life Science/ 

Health Care 



Katja Kühnel, Investment Manager  

Information & Communication Technologies (ICT)  

Brandenburg Kapital GmbH 
Babelsberger Straße 21 

14473 Potsdam 

ww.brandenburg-kapital.de 

 

t: +49 (0) 331 660 1606 

m: +49 (0) 174 106 1506 

e: katja.kuehnel@ilb.de 

Thank you for your attention! 

http://www.brandenburg-kapital.de/
http://www.brandenburg-kapital.de/
http://www.brandenburg-kapital.de/


Support programs for start-ups and investment funds are co-financed by the European 

Fund for Regional Development (EFRD): 

- Early-Stage- and Growth-Funds 

 

EU support 
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Picture credits 
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Slide 8: Logos and photos portfolio Brandenburg Kapital GmbH 
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